WORKING GROUP ON HIGHER EDUCATION (WGHE) 

ASSOCIATION FOR THE DEVELOPEMENT OF EDUCATION IN AFRICA (ADEA)

STRATEGIC MEETING OF THE STEERING COMMITTEE 

LIBREVILLE, GABON

24th– 25th March, 2006

VENUE: Meridien Hotel, Donguila Room
DRAFT AGENDA 

Purpose of Meeting: 

In September 2004, the WGHE Steering Committee constituted an Internal Assessment Task Team to assess the Group’s mandate and recent performance, and to propose a future direction, in preparation for the Group’s next Strategic Plan. In June 2005, The Task Team met in Akosombo, Ghana, and the outcome of its deliberations and recommendations was the Akosombo Notes, a copy of which is attached as Appendix 1, and can also be found on the WGHE web pages at the AAU (www.aau.org) and ADEA (www.ADEAnet.org) websites. The primary purpose of the Steering Committee meeting in Gabon is to review the conclusions and recommendations of the Assessment Task Team, in order to make strategic decisions about the Group’s future, specifically, its mandate, composition, mode of governance and operations. The SC will also at this meeting outline a broad framework for the Group's next 3-year Strategic Plan. 

DAY ONE

Friday 24th March, 2006 

07:00 – 80:00

Registration 

WORKING SESSION 1:
-
Chair: Narciso Matos
08:00 - 08:15
Opening and purpose of meeting 

08:1 5 - 08:30

Self-Introduction by Members

08.30 - 08:40

Adoption of agenda 

08:40 - 09:10
Presentation of WGHE Internal Assessment Task Team's conclusions and recommendations (The Akosombo Notes)

Presenter: Piyushi Kotecha

09:10 – 10:30
Consideration of WGHE Internal Assessment Task Team's Conclusions and Recommendations 

WGHE Mandate: 

Recommendations and Reflection:

Reinvigorate WGHE as a forum and “broker of ideas”, i.e., a forum for knowledge-sharing whose audience is the diverse stakeholders of African higher education.

WGHE Structural Relationships

Recommendations:

1. AAU Secretary-General or his representative and the WGHE Coordinator should represent WGHE at ADEA WG Leaders and Coordinators meetings; 

2. AAU Secretary-General or his representative should be granted observer status in ADEA Steering Committee meetings; 

3. The travel costs of the Secretary-General or his representative and the WGHE Coordinator for ADEA activities should be part of WGHE coordination costs; 

4. AAU should consider further integrating WGHE into its organigram in order to ensure better coordination of activities and information sharing on African higher education in addition to the WGHE Coordinator reporting directly the Secretary-General.

Action:

WGHE Coordinator asked to draft a new Memorandum of Understanding for review and approval by the Steering Committee. (Appendix 2)

10:30- 11:00  

Tea/Coffee Break

11:00 - 12:00  
Consideration of WGHE Internal Assessment Task Team's Conclusions and Recommendations (Continued)
WGHE Coordination and Staffing

Recommendations:

1. WGHE Coordination should become a full-time position;

2. The Assistant Program Officer for WGHE should remain a 50% position;

3. The Coordinator reports to the AAU Secretary General; the Steering Committee’s main role is to advise on the development of the annual work plan and budget;

4. The increased coordination costs should be factored into the WGHE Work Program Budget; 

5. The job descriptions of the Coordinator and Assistant should be reviewed and revised by the Steering Committee in consultation with the AAU;

6. AAU should consider the possibility of integrating the WGHE Coordinator within its Senior Management Team.

Action:

Revised job descriptions for the WGHE Coordinator and Assistant should be submitted to the Steering Committee (Appendix 3).

WGHE Steering Committee:

Recommendations:

1. African Representation: CAMES, AAU (2), Conference of Francophone Rectors, SARUA, CAPA, PATC, 3 technical Government representatives;

2. ADEA Secretariat (1);

3. Donor Representatives by invitation.

Actions:

WGHE Coordinator asked to send a letter to donor members and partners of the WGHE, asking if they would be willing to send a representative to the SC. (Sample Letter attached as Appendix 5)

WGHE Coordinator and ADEA Secretariat asked to jointly identify the 3 technical Government representatives and propose their nomination to the SC. (Nominees proposed attached as Appendix 6)

12:00 - 12:30
Any other Conclusions and Actions on the Task Team’s Recommendations from the Gabon Meeting

12:30- 14 :00 
 
Lunch 

WORKING SESSION TWO: 
-
Chair: Peter Materu
14:00 - 14:15
Presentation of WGHE 2005 Work Program Activities’ Report
 (Appendix 4) Presenter: WGHE Coordinator

14.15- 15:00
Discussion of WGHE 2005 Work Program Activities’ Report

15.00- 15:15
Update from Association of African Universities (AAU)

Presenter: Akilagpa Sawyerr

15:15 – 16:00

Questions and Clarifications

16:30- 16:30  

Tea/Coffee Break

16:30 - 17:30

Information Sharing by WGHE Member Organizations  
SC members are kindly requested to email to members, ahead of time, the main points of information they would like to share. 

17:30 - 17:35 

Announcements 

DAY TWO 

Saturday, 25 March, 2006

WORKING SESSION THREE 
-
Chair: Fon Oosterhout

09:00- 09:20  

Presentation of WGHE 2006 DRAFT Work Program 


Presenter: WGHE Coordinator

09:20- 10.30
Discussion and Outline of a Process to Develop the Next WGHE Strategic Plan (Copy to follow)

10:30- 11:00  

Tea/Coffee Break

WORKING SESSION FOUR:
-
Chair: Alhassan Yenikoye

11:00 - 11:30

Election of New WGHE Chairperson

WGHE SC Chairperson TOR attached as Appendix 5, and SC members will be asked to kindly send in nominations ahead of the Gabon meeting. 
WORKING SESSION FIVE 

-
Chair: Narciso Matos

11:30 - 12:00 

Any other business 

12:00 - 12:05 

Arrangements for ADEA 2006 Biennale Meeting 

Presenter: WGHE Coordinator

12:30– 14:00 

LUNCH
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